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March 29, 1961 


MEMORANDUM TO THE PRESIDENT 



FROM: WWR 


When Mr. Ruck returns It will be, 1 believe* urgent business 
to get ourselves properly organised to launch an effective counter* 
offensive la Vlet-Nam. By April 9th the Vlet-Nam election will be 
over and are can approach Diem'' directly and with vigor on the Counter* 
Insurgency Plan.' 

Specifically* we might envisage t 

1. Bringing General McGcrr back to meet here with the 
new Ambassador Frits Noltlng, so that they may get fresh Instructions 
from you and your senior officials* and launch themselves Into this new 
phase as a team. We might even consider bringing back the 1CA and 
CIA chiefs. 

2. Appointing one man •• In State or the Pentagon •* to back* 
stop t hem full time. Given the high military component In the. problem* 
General Lansdale might do; If State wants the job. the man must be 
first-class and freed from other duties. 

$. At some stage Diem himself might come to visit you; or* 
perhaps* the Vice President might go out to see him* If the situation 
Is too tense for him to leave. In any case* ws must help Noltlng 
persuade him that our support for him Is unambiguous, but that he 
must face up to the political and morale elements of the job* as well 
as its military component. 

4. We must somehow bring to bear our unexplolted counter* 
guerrilla assets on the Vlet-Nam problem: armed helicopters), other^ 
Research and Development possibilities; our Special Forces units, fit 
Is somehow wrong to be developing these capabilities but not applying 
them In a crucial active theater. In Kxmte Rockne'e old phrase, we are 
not saving them for the Junior Proray Bob McNamara baa some Ideas 
as to how this might be organised. 
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